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1. Aim of the call  

This call of expression of interest is published by European Regional Framework for Co-
operation (ERFC) in the framework of the implementation of the project called 
“CISWastewater: Continuous improvement strategy for increasing the efficiency of wastewaters 
treatment facilities in the Black Sea coastal states” funded by the EC Black Sea Programme. 

 
The aim of the call is to collect the expression of interest of companies or individual experts 
which are willing to respond further to the detailed tender dossier (if short-listed) and bid for 
undertaking specific tasks for the successful implementation of the project’s activities that are 
detailed here below.  
 
Individuals or companies preliminarily interested should express their interest via either e-mail 
to the following address: erfc@otenet.gr or post or by hand delivery to the following address 
Platonos 33, P.C. 25100 Aegion, tel: +30 26910 60427 fax: +30 2691062904/ e-mail: 
erfc@otenet.gr, till 31/08/2015. They should send a letter of interest as well as their profile 
with references related to the activities hereunder. Shortly after, ERFC will prepare a short list 
of suitable and interested companies / individuals who will be invited to participate in the 
second step of offering their services replying to a detailed tender dossier with Annexes which 
will be communicated to them. 
 
For any questions, clarifications, enquiries or comments, interested candidates are advised to 
send an email to erfc@otenet.gr by 13/08/2015 at 17:00. Answers will be provided at a 
maximum of three (3) calendar days from the date of clarification request. 
 
 

2. Description of activities  
The experts or companies will have to undertake tasks within the following Group of project 

Activities (GAs): 

 
GA 1: Documentation elaboration to define and implement the continuous improvement 
strategy (CIS) in wastewater treatment facilities (WWTF) 
 
GA 2: Balanced Scorecard elaborating to measure, monitor and communicate the WWTF 
performance.  
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