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1. BACKGROUND INFORMATION

Beneficiary country

Greece 

Contracting Authority

E.R.F.C. – European Regional Framework for Co-operation

Country background

The project “Regional Business Incubators Network “Black Sea BI-Net” is financed by the Joint Operational Programme “BLACK SEA BASIN 2007-2013”.

The “Regional Business Incubators Network “Black Sea BI-Net” will contribute to: (1) the improvement of the institutional capacity of the business support organizations, public authorities and business incubators administrations in improving and promoting business incubation as a tool to support and strengthen start-up and innovative SMEs; (2) the increase of the level of cross-country cooperation between business incubators, public authorities and business support organizations and incubated SMEs; (3) the growth of competitiveness level of the businesses in the Black Sea region.  

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

Overall objective

The overall objective of the project of which this contract will be a part is as follows:

To accelerate the development of a productive and competitive economy and improve cooperation in the Black Sea region.

Achievement of this overall objective will contribute, in the long run, to the: 

· Intensification the cross-border economic relations between the regions; 

· Improvement of the cooperation of SMEs in the region

· Improvement of coordination and communication among the BIs within the region

· Improvement of cooperation of the members of the Black Sea Business Incubators Network (BI-Net)

· Development Business Incubators’ governance

· Assurance of Business Incubators’ sustainability

· Improvement of operation capacities of nascent BI

· Facilitation of know-how exchange between BIs and incubated companies

· Improvement of SMEs skills and abilities concerning business development matters, internationalization, EU laws and laws of the non-EU member-countries

· Improvement of capacities of the business incubators’ managers and business support organizations (BSOs) representatives and central and local public authorities to develop BI development action plans and relevant SME development policies 

To contribute to the achievement of the above-mentioned, the project intends to achieve the following specific objectives: 

(1) To increase the institutional capacity of the business support organizations, public authorities and business incubators' executives in development of specific policies related to business incubation as a tool to support and strengthen start-up and innovative SMEs - in order to assure SMEs survival on real market, foster economic and social development, improve SMEs skills and abilities concerning business development and cross-border cooperation;

(2) Boost the level of cross-country cooperation between business incubators, business support organizations and incubated SMEs and improve the economic competitiveness of the Black Sea region  - in order to facilitate access of SMEs from cross-border areas to business related informational resources, cross-border business match-making services and consulting, initiation of a business activity with a cross-border impact, improve the quality of BIs and BSOs services, improve competitiveness of Businesses in The Black Sea region Area;
Purpose

The purposes are as follows:

· Final recommendations in order to guarantee a continuous sustainability and improvement of project results.

Results to be achieved by the Contractor

· Prepare a map of all the processes for all ERFC’s project tasks in order to perform quality reviews across the Project

· Identify the monitoring system and methodology to carry on quality assessment

· Conduct objective concise quality assessments

· Update the quality monitoring data management system to compile and track assessment information.

· Assist to implement and maintain quality processes, practices and measures for front line assurance activities and an increasing awareness for quality controls.

· Contribute toward improvement of current processes

At the end of the activity, the Quality Expert will draft a report that will contain the detailed description of the implemented tasks and a final evaluation with final recommendations in order to guarantee a continuous sustainability and improvement of project results. 

3. ASSUMPTIONS & RISKS

Assumptions underlying the project

Implementation of the current contract will assure support for implementation and popularization of the project “Regional Business Incubators Network “Black Sea BI-Net”
Below are the assumptions underlying the project:

· Stable political and economic situation in all partner countries
· Adequate requirements for cross-border collaboration and movement of persons
· BIs and BI-Net

· Existence of stakeholders’ consensus and willingness to develop BIs and BI-Net
· Activism and implication of all project partners
· Availability of BI managers to provide the needed information and participate in the project activities
· Interest of the suppliers and subcontractors to participate at the procurement procedures
· Appropriate health and mental conditions of the project staff members
· Seriousness of the business community (target group) representatives regarding the project activities and Black Sea BI-Net)
· Sufficient number of participants and beneficiaries of joint action activities
· Availability of project partners and beneficiaries to multiply the project results and knowledge
· Availability of suppliers and demand of know-how Exchange services
Risks

Following conditions can put into the question project’s results:

· Political and economic instability in countries
· Serious conflicts between the selected areas of operation
· Restrictions regarding the cross-border movement of persons (visa regimes)
· Unattractive opportunities for starting SMEs and developing BI 

· Lack of the public consensus about the necessity to promote the entrepreneurial spirit
4. SCOPE OF THE WORK

General

4.1.1. Description of the assignment

The contractor will support the E.R.F.C. in the quality control management of BI-NET project by drafting a report that will contain the detailed description of the implemented tasks and a final evaluation with final recommendations in order to guarantee a continuous sustainability and improvement of project results.
4.1.2. Geographical area to be covered

Greece.

Kentriki Makedonia
4.1.3. Target groups

Business support organizations (BSO), public authorities (central and local), business incubators (BI), incubated SMEs and potential residents of the BI, SMEs oriented towards external markets Specific work

The experts will have to undertake tasks within the following Group of project Activities (GAs):

GA 1: Project Management and Coordination 

· Prepare a map of all the processes for all ERFC’s project tasks in order to perform quality reviews across the Project

· Identify the monitoring system and methodology to carry on quality assessment

· Conduct objective concise quality assessments

· Update the quality monitoring data management system to compile and track assessment information.

· Assist to implement and maintain quality processes, practices and measures for front line assurance activities and an increasing awareness for quality controls.

· Contribute toward improvement of current processes

All aspects are subject of prior approval by the Contracting Authority.

The Experts or Companies must also observe the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See http://ec.europa.eu/europeaid/work/visibility/index_en.htm ). 

The Consultant should provide in its offer the timing, sequence and duration of the proposed activities, taking into account mobilisation time. During the inception phase the Consultant and the Contractor will agree about the detailed time schedule for implementation of the above activities. 

Project management

4.1.4. Responsible body

Contracting Authority will be E.R.F.C.

4.1.5. Management structure

The Contracting Authority is E.R.F.C., and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during project implementation. The day-to-day operational project implementation will be performed by Mr. Nikolas PETROPOULOS – which is responsible for implementation of project Regional Business Incubators Network “Black Sea BI-Net”, financed under Joint Operational Programme “BLACK SEA BASIN 2007-2013”.
4.1.6. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable

5. LOGISTICS AND TIMING

Location

The operational base for the project will be set up in Alexandroupolis, Greece

Start date & Period of implementation of tasks

The intended start date is 1/9/2014 and the period of implementation of the contract will be till the project ends.

Equipment

No equipment is to be purchased on behalf of the Contracting Authority / beneficiary country as part of this service contract or transferred to the Contracting Authority / beneficiary country at the end of this contract. Any equipment related to this contract which is to be acquired by the beneficiary country must be purchased by means of a separate supply tender procedure.

6. REPORTS

Reporting requirements

The Contractor will submit the following reports in English in one original and one copy:

· At the end of the activity, the Quality Expert will draft a report that will contain the detailed description of the implemented tasks and a final evaluation with final recommendations in order to guarantee a continuous sustainability and improvement of project results. The deadline for sending the final report is 20 days after receipt of comments on the draft final report. The report shall contain a sufficiently detailed description of the different options to support an informed decision on the problems and obstacles occurred during the implementation of contract (if applicable). The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 

Special requirements

Not applicable 
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